TRATEGIC PERFORMANCE INVESTMENT

Successful workspace performance provides
a Strategic Tool for organisations.
It is a combination of people, environments,
tools and systems designed to function
together in a co-ordinated fashion.

Understanding existing workplace systems,
patterns and behaviours forms the
foundations and opportunity for creative
improvements.

Workstation
Compliance WoF

= Block bookings of 20+ people
= Lite version, safe work training
= Workstation Audit

= On the spot improvements

= Compliance rating

Staff Training
Seminar

* Groups, upto 15 people
* Plain language & interactive
« Full safe work training

= Self management techniques I N d iV | d u al
= Takeaway reference media ASS essme nt &
Induction

= Comprehensive Attention

= Full safe work training

= Workstation & environment Audit
= On the spot improvements

The Ergostyle method for recording and
analysing existing workplace systems
incorporates a participative approach which
is successful for exposing a valuable resource
from within the organisation.

Design professionals, clients and staff can
leverage from this knowledge for meaningful
and innovative design solutions and a high
level of acceptance associated with change.

Workspace
Performance

= Optimise Workspace Compliance
= Educate for healthy work habits
= Enhance Human Capital

= Reduce stress, strain and fatigue
= Improve quality of worklife
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Prove
Compliance

= OSH VDU Code of Practice

= Health & Safety in Employment
= Greater user acceptance

= Improve efficiency

= Increase productivity

Workplace
Systems Design

= Increase job satisfaction

= Create a desirable workplace
= Improve staff retention

= Increase return on investment



Worksite Assessment Report
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Comparison chart

Staff Training
Seminar

Individual
Worksite Assess

Workstation Induction

training audit

Risk Factors

Safe Work
Practices

o
Self Management o
Ergonomics Setup o
Discomfort rating

Management report

Ce o0 o
COe o0 o

Safety Tools & tips o o

00 ~~ = o=
S

o
Duration 60 minutes + | 75 minutes

Partipicants

1 group upto
15 people Max

20 minutes
each

Min. of 20+
people.

1 person
at a time.

60 minutes

1 person
at a time.
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